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What opportunities are there for cities joining MODEL in your country?

fi Aere are no special courses or studies educating municipal energy managers
in Poland. Therefore, the MODEL project creates a great opportunity to gain
knowledge and experience in the field of energy management in local
communities. Hiring energy managers will enable municipalities to reduce
energy consumption, save money and become models for their citizens.
Moreover, through the activities carried out within the MODEL project pilot cities
will be implementing European Directives and Polish law 1 especially the
energy efficiency | aw. 0

In Poland eight municipalities have decided to join the MODEL project,
declaring that as pilot cities they will take up activities aiming at more efficient
energy management.

These municipalities are :

- Bielawa 33 000 inhabitants
-Dzi er Uo ni 37W00 inhabitants
-Eg k 54 000 inhabitants
- Gorlice 30 000 inhabitants

-Ni e pocg o mi 22000 inhabitants
-Nowa &nb 11000 inhabitants
-Poddnbi ce 8000 inhabitants

- Raciechowice 6 000 inhabitants .
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ABi edbsawambi t i on amadel ecologicat atyg tmexefore we care for
the rational use of energy. We would like to make our inhabitants aware that it
is worth to save energy and use it adequately to the needs. Participation in the
MODEL project will be a new experience to us, which we believe will bring the
ctymeasurable benefits in the nearest f

Mr . Ryszard DT¥wBiaelawa Mynicipldityor o f

DZIERt ONI¢ W

fiForl ade f ew vy e arhas bda taking lthoantions for improving
energy performance of municipal buildings. We have implemented monitoring

of energy consumption, we carryoutbui | di ngsdé t her momod ¢
install renewable energy sources. By doing this we are trying to become models

for our citizens and encourage them to take similar actions and therefore we
contribute to the development of sustainable energyco mmuni t y. o

Mr. Marek Piorun, Mayor of Dzierlbni- w Muni ci pal ity
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fSustainable energy development should be understood as such a way of
energy management which:
¢ will ensure access to sufficient amount of energy not only for us but also
for future generations,
o will not have any negative impact on the natural environment both at
local and global scale.

There are many benefits that sustainable energy development may bring to our
municipality:

e possibility to supply new customers with thermal energy without
necessity to enlarge the heating plant, which will be a result of increased
energy efficiency (e.g. thermal insulation of buildings, modernization of
the transmission grid),

¢ liquidation of low emission which is so bothersome in winter,

e creation of a market for technologically advanced services through
promotion of innovative technologies using RES (not only biomass but
also solar energy, wind energy and heat pumps); development of such a
market will stimulate economic development of the municipality,

e decreasing costs of maintenance of public buildings through investing in
energy efficiency and renewable energy sources,

e avoiding degradation of natural environment, which is one of the biggest
values of the municipality of EQgk
tourists.

Mr. Tomasz Andrukiewicz, Mayor of E g Municipality
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iThe mai rfor whizhaGodiage decided to join the MODEL project is that
implementation of energy management system may bring the city significant
benefits, such as decrease of energy costs and reduction of environment
pollution. We also hope that participation in the project will give us opportunity
for co-operation and exchange of experiences with other municipalities and
cities involved in its realization. 0

Mr. Janusz Fugiel, Deputy Mayor of Gorlice Municipality
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AThe main aim of the Niepo §bighidymamicsmai n i
economic growth through creating conditions for safe, comfortable and active

life and 7 at the same time T to ensure protection and improvement of natural
environment. In order to achieve this it is necessary to improve energy
efficiency and increase use of RES. Addi ti onal reason for
decided to joi n the MODEL project i s that i
Primeval Forest obliges us to undertake more efforts to decrease our emissions
ofcar bon di oxide. 0o

Mr. Roman Ptak, Mayor of Niepogomice M
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A Nowa Dexpeaedce in activities for energy efficiency is quite big. It
includes modernization of local boiler houses, installation of energy saving
lamps and construction of municipal heating plant fired with wood chips (8MW).
By participating in the MODEL project we would like to continue our activities,
among others, by utilization of solar energy, rational energy management in the
municipality, etc. o

Mr.Wi e s g aw Nayat ofiNowa Driba Municipality

A o dd n,bwhicheis called the City of the Sun, is doing its best to be
environmentally friendly. The city can pride itself on the biggest solar installation
in Poland. Solar collectors heat over 70% of warm water used in the city. There
is also a straw-fired boiler house being builti n P o d.dmitb investment the
municipality uses renewable energy sources at a large scale, which brings
measurable ecological and energy benefits. What is more, P o d d i I3 located
at the area rich with deposits of thermal waters with energy and healing
properties, which will be used in future for rehabilitation purposes. By
participating in the MODEL project we would like to continue our activities for
environmental protection and energy efficiency.

Mr . Piotr SnczkBbwd# fnefMuritgpgplioyr o f
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ARaciechowice is a rural muni ci pakanty
ecological municipality it seeks new solutions in the field of climate protection,
which will enable it to reduce energy consumption and environmental pollution,

as well as to use local renewable energy sources at a large scale. In order to
achieve this the municipality participates in a number of energy-related projects,
including the MODEL project. Municipal Energy Programme developed within

the frameworks of this project will result in realization of activities leading to
decreaseof ener gy consumption in municipal

Mr. Marek Gabzdyl, Mayor of Raciechowice Municipality

CONTACT DETAILS OF THE MODEL PILOT CITIES:

Municipality of Bielawa
PLWol noSci 1
58-260 Bielawa, Poland
Tel: +48 74 833 42 55
E-mail: um@um.bielawa.pl

Municipality of DzierUoni- -w
Rynek 1

58-200 Dzi er, UPwi and

Tel: +48 74 645 08 00

E-mail: um@um.dzierzoniow.pl

Municipality of Egk
Ul. Pigsudskiego 4
19300 Egk, Pol and
Tel: +48 87 732 62 00
E-mail:www@um.elk.pl

Municipality of Gorlice
Rynek 2

38-300 Gorlice, Poland
Tel: +48 18 353 62 00
E-mail: um@um.gorlice.pl

Municipality of Ni epogomi ce

PI. Zwycinstwa 13

322005 Ni epogomice, Poland
Tel: +48 12 281 12 60

E-mail: magistrat@niepolomice.com
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Municipality of Nowa Dnfba
Ul. Rzeszowska 3

0 39-46 0 Nowa DnAba, Pol and
3 Tel: +48 15 846 26 71
! E-mail: gmina@nowadeba.pl

mOdel Municipality of Poddnbice
Uul. G-dzka 17/ 21

Massgumatt 0 Corssns 99-200 Poddnbice, Pol and

related to Enavgy in Local nuthoritie

Tel: +48 43 678 25 80
E-mail: gmina@gmina.poddebice.pl

Municipality of Raciechowice
Raciechowice 277

32-415 Raciechowice, Poland
Tel: +48 12 372 52 01

E-mail: wojt@raciechowice.pl

ENERGY MANAGERS

BIELAWA

On 27" of June 2008 the Mayor of Bielawa signed a memorandum on joining the
MODEL project. In March 2009 a position of energy manager has been created within
the municipal structure. First energy manager for Bielawa municipality became Mr.
Kamil Wojciechowski.

Education: gr aduat ed from the W Emvicognzemtal and iLifee r s
Sciences; completed post-diploma studies in Territorial self-government and local
economy a t the University o postiiploma stadies in Bnergy we |
auditing and energy certification. Since February 2010 has the power to carry out
energy audits and develop energy certificates.

Few words about participation in the MODEL project and about energy
management in Bielawa...

What are the benefits of Bieprgegetads partici

Thanks to participation in the MODEL project we managed to increase energy
awareness of the citizens, which was mostly a result of educational programmes
realized at schools and kindergartens, as well as Municipal Intelligent Energy Days
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