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This example demonstrates that structural unit for 
management of municipal energy sector in Lithuania can be 
created and this unit is viable . How the process must be 
arranged, what steps necessary to be done – you will find in 
this case study. 

 

 

 

 

 

 

 

 

 

 

 

 

For more detailed information please read below… 
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Kaunas is situated in the centre of Lithuania, at the 
confluence of the two biggest rivers the Nemunas and the 
Neris, 100 km from the Lithuanian capital Vilnius and 250 km 
from the port city Klaipeda. Kaunas is the center of Kaunas 
County and the second largest city in Lithuania with the 
population 355,550 (in January 2008) and the area of 157 sq. 
km. Kaunas is an important transport center with two 
intersecting transport axes - freeways Via Baltica and Vilnius-
Klaipeda. The main productions sectors in Kaunas are food 
processing, chemical, textile, wood and furniture industries. It 
creates more than 10% of Lithuanian GDP. 

2 larger capacity power plants and 1 hydro power plant are 
located in Kaunas City. SC Kauno energija operates as the 
main heat supplier to Kaunas city. The main used fuel in the 
heat generation units is natural gas. The combined cycle 
biogas plant in Noreikiskes operates since 2005. The biogas 
is suplied from Kaunas Waste Water Treatment Plant.  
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The European Energy Award is a certification and quality management system for cities and municipalities 
that are making a significant contribution to a sustainable future by using energy efficiently and increasing 
the use of renewable energies. The certification and quality management system consists of 3 main 
elements: 

·  Establishment of a total quality management system (TQM) for the communal energy-related 
areas 

·  Certification and award for energy-related achievements in two award categories and external 
audit of the achievements 

·  Establishment of a network within the municipalities and between municipalities through 
increased co-operation and communication 

 

How Kaunas started : 

 
Steps: 
1. Energy team set-up in municipality 
2. Preparation of initial energy review of 6 local action fields: 

·  Development and regional Planning 
·  Communal Buildings, Facilities 
·  Supply, Disposal 
·  Mobility 
·  Internal organisation 
·  Communication and Co-operation 

3. Working out the energy policy programme 
4. Certification process 
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Current situation of Kaunas : 
 
Every year (since 2005) the internal audit (energy review) is carried out  and results are discussed. 
Progress in each of 6 energy sectors during two years period (2005, 2006) was: 
 

·  Mobility      13 % 
·  Communal Buildings, Facilities  11 % 
·  Internal organization     11 % 
·  Supply, Disposal       8 % 
·  Communication and Co-operation    4 % 
·  Development and regional Planning    1 %  
 

Energy Policy Plan was executed on 74 %. 
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Till now, every year, we have positive results in all 6 local action fields. The process of implementation of 
Energy policy programme is successful. 
Benefits for the city/ municipality: 

·  Systematic review of the energy activities to date and thus identification of energy saving 
potentials 

·  Planning and implementation of energy efficient measures 
·  Optimization of internal administrative structures in energy-related areas 
·  Continuous control of success through annual internal audits carried out by the local energy 

team 
·  and finally, considerable energy and cost savings. 
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This European Energy Award process is accepted in Lithuania (Alytus city is also awarded) and in EU  
(is recommended to implement in Covenant of Mayors, Brussels, February 2008) 
 
It is very important to have support from top management of municipality (Mayor, Director of 
Administration) and Energy Group must be established under decree of Mayor. 
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MODEL NATIONAL COORDINATOR FOR LITHUANIA 
Kaunas Regional Energy Agency 

 

 
Kaunas regional energy agency (KREA) was founded in 2003 under SAVE II Programme. The founders 
are Kaunas City Municipality, Kaunas University of Technology, Lithuanian Energy Institute and SC Kauno 
energija. KREA has a legal status of Public institution. The main objectives of KREA are: 

·  promotion on rational use of energy and RES,  
·  contribution to environmental protection,  
·  cooperation with partners from other EU countries and dissemination of information on their 

experience in energy and environmental protection fields,  
·  information, public awareness, training seminars for students, communities and energy 

specialists. 
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Contact person: Feliksas Zinevicius 
Position: Director 
Organisation: Kaunas regional energy agency 
Address: Breslaujos g. 3b-202, Kaunas LT-44403 Lithuania 
Tel/Fax: +370 37 491036/ +370 37 491043 
E-mail: krea@techpark.lt 
Web: www.krea.lt 

 

This case study was prepared by KREA as a part of the MODEL project which is supported by the European 
Commission (DG TREN – EACI Agency) under the IEE Programme as well as by ADEME, the French Energy 
Management Agency. 

The sole responsibility for the content of this shining example lies with the authors. It does not represent the opinion of 
the Community. The European Commission is not responsible for any use that may be made of the information 
contained therein. 

 

MODEL website: www.energymodel.eu  
 
© 2008 MODEL 
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