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The City of Dobrich municipality is one of the founders of the
Bulgarian Municipal Energy Efficiency Network EcoEnergy
and one of its most active members. Energy efficiency
measures represent an important component of the
municipality’s policy for sustainable development.

Since 2000 the municipality has an energy efficiency bureau.
The specialized municipal energy database helps the
administration to monitor and evaluate the energy
consumption in all municipal sites.

The City of Dobrich municipality implemented very
successfully its Municipal energy efficiency programme for the
period 2001-2006. Projects for energy efficiency rehabilitation
of schools and kindergartens; fuel switch to natural gas and
reconstruction of the street lighting system were implemented.

With its participation in the MODEL project the municipality
demonstrates once again its willingness to develop as an
energy independent municipality by reduction of energy
consumption in municipal sites and by raising the awareness
of local community by information campaigns for launching of
actions in the field of sustainable energy.

For more detailed information please read below...




The municipality is situated on the area of Dobrich District in
Northeastern Bulgaria. The municipal center is situated at a
distance of 512 km from the capital. The total area of the
municipality is 109 km? The Municipality of Dobrich
comprises one human settlement - the city of Dobrich. The
population of the city is 103,945 inhabitants.

The morphological and morphographic conditions create good
preconditions for dispersal of harmful emissions in the
atmosphere, and hence the municipality features a low
environmental pollution potential. The main factors affecting
the quality of the environment are industrial activities,
community activities and traffic. Ground waters are the
predominant water source.

The city of Dobrich is an industrial center with relatively well-
developed agriculture in the surrounding area. Almost all
kinds of industries are represented on the area of the
municipality/city. The development priorities of the
municipality are: creation of conditions for an effective
municipal economy and enhancement of the living standard of
the population.

The sources of income of the municipal budget are equity
revenue, subsidies from the state budget and other sources
(bank loans, transfers from extra-budgetary accounts etc.).

The RES energy potential of the municipality is not
adequately studied. Negotiations have been conducted
concerning construction of facilities for biogas production from
solid urban waste and there has been certain manufested
investors' interest in that domain. The municipality has
ambitions to generate green energy through building of a
photovoltaic park on the principle of public-private
partnership.

Dobrich Municipality is one of EcoEnergy’s founders and one of
the most active members of the network. The municipal energy
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efficiency office was officially inaugurated on 13 July 2000. It i
was equipped with computer, printer and Internet connection. '
Municipal specialists took part in the training course on ,
Municipal Energy Planning and Management. The Municipality \ YIOTA
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developed and regularly updates a database on municipal sites
and energy consumption. A lot of energy efficiency projects in
municipal buildings and street lighting have been realized
during the last 10 years.

Dobrich is the first municipality in Bulgaria in which an Energy




Efficiency Information Centre was opened. In the Centre the citizens of Dobrich will be able to obtain
topical information about: possible engineering and organizational measures for energy efficiency
improvement; energy efficient materials, products, appliances and technologies; the regulatory framework
currently in force in that domain; opportunities for financing of energy efficiency projects by specialized
funds and commercial banks or through targeted national and international programmes; good practices
and examples of successfully implemented projects, etc. The Centre is an integral part of the overall
initiatives and commitments of the municipal administration in the field of energy efficiency promotion and
its primary goal is awareness-raising among the population and the representatives of the small and
medium-sized businesses in the municipality on energy efficiency related issues. The Information Centre
will be the major vehicle of the local administration in the field of organization and conducting of information
campaigns and Energy Efficiency Days on specific themes, including organization of Municipal Intelligent
Energy Days — a commitment undertaken by the Municipality under the MODEL Project in its capacity of
pilot municipality.

How Municipality started:

The first Municipal Energy Efficiency Programme was approved by the
Municipal Council in November 2001. The objectives of the Programme
were diminishing of the burden of energy and fuel costs on the budget of
the municipality, reduction of environmental pollution and improvement
of the quality of energy services.

For the period 2001 — 2007 several energy efficiency projects have been
realized:

» Gasification of sites, whose costs are borne by the municipal budget

Energy efficient rehabilitation of the street lighting system of the City
of Dobrich Municipality

Energy efficient rehabilitation of Daily Kindergartens

Gasification of boiler yards in educational facilities

Gasification of the city

In 2006 the City of Dobrich Municipality was selected as a pilot municipality, in which an information
campaign for identification of project neighborhoods and potential end-beneficiaries under the
Demonstration Renewal of Multi-family Residential Buildings Project would be conducted.

Current situation:

Dobrich Municipality has been participating as a partner or a leading entity in projects related to
popularization of good practices in energy efficiency improvement, development of energy efficiency
strategies, conducting of information campaigns, exchange of good practices and implementation of
activities aimed at fostering implementation of energy efficiency measures by the private sector.

At the end of April 2008 the Municipal Council approved a Municipal Energy Programme for the period
2008-2013. The strategic goal of the Programme is improvement of the comfort of habitation in public
buildings and achievement of the norm requirements concerning the parameters of indoor environment
related to space heating and lighting through implementation of energy efficiency measures. The major
objective of Municipal Energy Programme is to develop into a tool for implementation of the municipal
policy in the field of energy efficiency and the use of RES. It fully corresponds to the energy policy at the
national and regional level.




The Municipality has successfully developed and implemented energy efficiency projects. The municipal
building stock is entirely gasified. A variety of energy efficiency measures have been implemented in a
number of buildings. Following the implementation of a project for energy efficient reconstruction of street
lighting a luminance level of 95% has been achieved parallel with the achievement of electricity savings.
Introduction of software for automated street lighting control is forthcoming. As a consequence of the
Municipality’s involvement as a pilot municipality in the project Demonstration Renewal of Multi-family
Residential Buildings, sponsored by the UNDP and the Ministry of Regional Development and Public
Works, a pilot project for energy efficiency improvement in residential buildings will be implemented.

The result of all these activities is reduction of energy costs, improvement of the indoor comfort in buildings
and creation of preconditions for curtailing of criminal incidents.

Dobrich Municipality takes regularly part in the annual competitions launched by EcoEnergy. In 2004 it won
the first prize in the competition under the title “The Best Municipal Energy Efficiency Programme” and in
2005 it ranked the second in the competition under the title “Energy Efficient Municipality”.

An important prerequisite for the realization of successful activities for energy efficiency improvement is the
local authority’s membership in the Municipal Energy Efficiency Network EcoEnergy. Local authorities need
to unite their efforts, to exchange their knowledge and experience and study the European experience in
order to improve their energy security and create conditions for their development into energy independent
municipalities. It is very important also to orient the attention of the local public towards concrete actions in
the field of sustainable energy through well-conceived and properly implemented information campaigns.

Contact person: Detelina Nikolova

Position: Mayor

Organisation: Municipality of Dobrich

Address: 12, Bulgaria str., City of Dobrich, Bulgaria
Tel/Fax: 359 58 601 203 / +359 58 600 166

E-mail: dobrich@dobrich.bg

Web: www.dobrich.bg




MODEL NATIONAL COORDINATOR FOR BULGARIA
Municipal Energy Efficiency Network EcoEnergy

EcoEnergy is an association of Bulgarian municipalities for mutual assistance and joint actions in
formulation of local policies for effective usage of traditional and alternative energy sources and for
ensuring energy security and possibilities for sustainable development of municipalities. The main
directions in EcoEnergy activities are:

« Recognition of the local energy planning and management as a main instrument of the municipal energy
policy

» Training of local authorities and energy managers

« Dissemination of information

Please, visit our website: http://www.ecoenergy-bg.net/

This case study was prepared by EcoEnergy as a part of the MODEL project, which is supported by the European
Commission (DG TREN — EACI Agency) under the IEE Programme as well as by ADEME, the French Energy
Management Agency.

The sole responsibility for the content of this shining example lies with the authors. It does not represent the opinion of
the Community. The European Commission is not responsible for any use that may be made of the information
contained therein.

MODEL website: www.energymodel.eu
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